SUGGESTIONS FOR RESOLVING DISRUPTIONS AND CONFLICTS

Your planning group recognises that there is a potential for interpersonal disturbance in any large group of people gathered together in an intense and intimate setting.  

A Workshop can also be a place where we can confront our disruptive ‘patterns’.  This may offer us an opportunity to practice alternative ways to resolve conflict that we experience (and indeed create) in our everyday lives.

We offer a suggested method that supports us to interrupt our big/little, victim, blame, dependency and control patterns.  The method is based on the belief that we are all fully competent, self-responsible and in charge of our lives.  It is possibly another opportunity to use the co-counselling process to deal with whatever disruptions occur during the course of the Workshop.

The following is a multi-level structure for resolution of any sort of disturbance.

We suggest that you begin with Step 1 and work your way through the sequence.

1. Co-counsel with a partner of your choice and set a contract that works for you.

2. Co-counsel with a trusted familiar partner and set a contract that works for you and do a second session.

3. Contract time with your Support Group, unless your group is the source of the disturbance.  If it is, form/or request another group of people you trust to support you and do another session.

4. Co-counsel with one of the “Ghost Busters”.  It is urged that you have done at least two/three sessions prior to this step.

5. If the completion of these four steps have not resolved your issue, and an interpersonal conflict is involved, work with your counselor    to arrange a “conflict resolution” with the other person.

Conflict resolution begins with an agreement:-

· There is a conflict

· There is a willingness and commitment to resolve the conflict

· Identifies what the conflict is

We suggest that you notice what this agreement does to the conflict.

6. Typically conflict resolution models employ 5 people; the two in the conflict; 1 person to support each person and 1 facilitator.  We suggest that a “Ghost Buster” takes this role, as they will have some practice in the process.

7. The “Ghost Busters” volunteers have access to all other “Ghost Busters” and planning group in the event that there is a group breakdown or breach of the Workshop Culture that compromises the safety of the Workshop.

8. In extreme situations steps 1 – 5 may be bypassed and a meeting can be called to determine what steps will re-establish the goodwill of the Workshop.
We lovingly and thoughtfully offer you this way of working with conflict. 
